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II. Executive Summary for Farmer Frog
Farmer Frog is a Branch of the 501c3 nonprofit organization, Foundation for Sustainable
Community. We are promoting and supporting local economies, communities and ecosystems
through innovative agriculture and hands-on S.T.E.M. focused curriculum resulting in engaged
students, families and relaxed teachers, as well as good eating habits leading to improved health.
We accomplish these goals by practicing community based intense urban and small scale
agriculture utilizing permaculture and season extender technologies producing 365 days a year.
We connect better-off households with low income members in the communities we work in.
We repurpose underutilized sites, materials and resources, restore urban ecosystems, revive
underserved neighborhoods and turn these into environmentally sound food producing farms and
gardens. We feed people who otherwise would not have the means, ability or awareness to eat
fresh healthy food. We involve them and enable them in bettering their own lives. We provide
curriculum to teachers and schools and train the interested public. We bridge the social gap
between different groups by literally bringing them to the table to eat together.
We grow children in the gardens and cultivate communities.
In other words: Farmer Frog is an intercultural and intergenerational hands-on site management
system and educational resource formed with the goals of promoting and supporting opportunities
related to system thinking, holistic design and sustainable practices for young and old. Our
organization is creating, and cultivating technologies and applied solutions for sustainable,
environmentally responsible, socially conscious community based small scale farming in the
urban, suburban and urban-rural interface areas.
Our organization was and continues to be inspired by Will Allen’s Growing Power model.
Will Allen feeds tens of thousands of people from 200 combined city acres located on small to
medium size plots, schoolyards, brownfields and nearby small farm fields. He feeds large
communities 365 days a year in the city of Milwaukee. He generates his own energy as much as
possible using alternative technologies. And he creates hundreds of jobs in the inner city where
good paying steady jobs are scarce.
Farmer Frog’s work began at an elementary school and in just five seasons we grew to be a
regional organization. People are hungry. Literally, they are hungry. In the state of WA one out of
four children regularly go without food. The economy collapsed in 2008 and it is slow coming
back. Large number of families are either already homeless or just a paycheck away. Fresh,
healthy and nutritious food became a luxury even in middleclass households. We do our best to
help, one garden at a time. Our programs are expanding and we find that collaborating with
everyone willing is the only way the food desert and food justice issues will have a lasting solution.
We are partnering and working with minority groups, youth organizations, schools P-20 (preschool
to PhD) and senior citizen programs. We are collaborating with educational research institutions,
such as the community colleges and universities around here and in other countries. We have
active partnerships with schools and financially challenged communities in the US, Canada, in
Hungary, China, Brazil, Turkey, Bangladesh, Kenya and Zambia. We are partnering with the
International Simonyi Business and Economic Development Center, Blue Economy Zeri Institute
and the Global Social Business Partners programs.
We see our garden sites and core location as hubs for a new industry: urban and community
based small scale agriculture. While being a source of community, education and potentially
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hundreds of jobs nearby these gardens also feed the people. We expand the capacity each
community does have, empower the people and act as the catalyst of change through education.
We completed our training with Will Allen’s team so we can incorporate the model he has into our
system. We are customizing the model to fit what we have needs for here, in our local
communities. Our team is versatile. We have established and confirmed partnerships now with
many local groups and organizations and we are expanding work and growing operations.
Farmer Frog promotes high intensity sustainable small scale and urban community farming on
public or private land combined with LID (Low Impact Development) technologies and a holistic,
whole system approach. Sites managed based on these principals are practicing what is called
intense urban production, wild farming and/or conservation-based agriculture because these sites
provide food not only for humans, but for wildlife as well. These practices mitigate the negative
effects of urban runoff and development which pollute and destroy our natural waterways and
ecosystems.
Protecting the environment is very important for Farmer Frog. The name: FARMER FROG is
symbolic of our interests: healthy, locally produced and sustainable food and protected
environment. Many ancient cultures considered the frog a symbol of life and fertility, an animal
with ‘hidden talents’. Frogs are very adaptable, inhabiting nearly every part of the planet, in every
climate. And because they are cold-blooded, their body temperature changes as their
environment temperature changes.
So, as we combine all these qualities: hidden talents, symbols of life and fertility, predictors of
ecosystem health, adaptability...sound like frogs are good farmers! The Farmer Frog model is all
about people rediscovering their connection with the source of their food - their own hidden
talents. It's about helping people grow food that is healthy for them and enriches the environment
reestablishing the meaning of life and fertility. It's about helping people be better caretakers of
the ecosystem. It's about helping people know what works in their neck of the woods and how to
help it grow and how to prepare and eat it.
Participants may receive CSA shares as an exchange for their efforts. They are receiving handson on-site education and training. We track our demonstration projects and we document our
progress and our problems. Once we get large enough, we will hire people and exemplify urban
agriculture as a viable industry, a booster of the local economy.
Farmer Frog uses the profits of the sliding scale fees from workshops, classes, and events as
well as farm designs and installations and the sale of various products, of produce and added
value items at local farmers’ markets to host and build the same for people and communities, who
otherwise would not be able to afford these. The organization provides scholarships, internships,
volunteer opportunities to the public on regular basis.
Farmer Frog is developing and delivers hands-on programs and informational classes
collaborating with other for profit and non-profit groups and organizations to enhance the
knowledge of their own staff and the public about the ever-evolving technologies available locally
not only for farming purposes, but to preserve, restore, and enhance the natural environment, our
communities and cultural traditions while providing the people and wildlife with a healthy and safe
habitat. To fund our start-up, we have individual sponsors and also groups who feel our mission
is important and want to help fund our efforts. We hold fundraisers and we are actively applying
for grants. Farmer Frog embraces a servant leader philosophy providing duplicable local
solutions, effecting Global Change.
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III. Section 2. 4. A. Plan Approach and Innovation
Section 2. 4. A. 1. Goals and Objectives:
Farmer Frog aims to improve the nutrition for underserved communities thus improve their health.
These improvements often lead to complete lifestyle changes and result in safer communities
where neighbors know each other and form strong personal bonds. Farmer Frog raises
awareness about the issues of food justice as it works with schools, communities and gardens.
The practical project oriented goals of Farmer Frog are:
1. Establish a headquarter at a central location in Snohomish County
2. Engage regional schools (P-20) in education related to science based, just and
sustainable food production and distribution; Create the SOIL to STEM comprehensive
curriculum and model in detail.
3. Engage diverse communities of different cultures and ages in education related to science
based, just and sustainable food production and distribution
4. Create and maintain intense growing facilities/farms where food is grown for sale and
distribution projects
5. Work to raise awareness about and explore solutions for food justice and regional food
shed challenges while ensuring easy, direct access within communities where people can
learn about each other as well as how to grow and utilize healthy foods and restore the
social and natural environment.
6. Create and deliver support, curriculum and resources, and facilitate sustainable food
production and site management based on the triple bottom line (People, Planet, Profit)
for all stakeholders at our existing satellites and partners
7. Encourage stakeholders to initiate, support and implement sustainable hobby and
commercial urban and small scale agricultural activities in other locations as well
Our objectives include:


1 Establish Headquarter
 1-1 Purchase or lease a site appropriate for the intense food production model and
educational center
 1-2 Establish field growing and greenhouse, hoop house and aquaponic systems
at the site including prefabrication processes to simplify onsite assembly
 1-3 Create aquaponic and produce growing facility in building or hoop
 1-4 Establish mushroom production indoors and outdoors
 1-5 Bring in animals (including worms, fish and bees) with appropriate housing
 1-6 Rearrange a structure or building for classrooms, office spaces and
commercial kitchen complete with cooler and storage as well as for other purposes
relating to agriculture, education and community development
 1-7 Create children’s area, campsite and roadside stand on the property by street
 1-8 Plant orchard/food forest and restore native areas on the site
 1-9 Implement training and year-round programs, events and activities
 1-10 Establish and maintain solid relationships and partnerships with local and
global organizations engaged and/or interested in similar projects and activities
 1-11 Design and implement income generating programs in order to financially
sustain the site and projects
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2 Engage regional schools (P-20) in education related to just and sustainable food
production and distribution
 2-1 Create and maintain partnerships with individual schools and school districts
 2-2 Establish and maintain a solid relationship with Washington Alliance for Better
Schools (WABS) and all of their participating school districts
 2-3 Institute the Good Food Treasure Box and the Market Truck programs
 2-4 Build a school garden or farm able to grow 365 days at each site
 2-5 Connect Urban Farmer to each site and provide support needed
 2-6 Implement school specific SOIL to STEM curriculum
 2-7 Implement afterschool and summer programs at each site
 2-8 Provide externships as requested to teachers



3 Engage diverse communities of different cultures and ages in co-learning related to
just and sustainable food production and distribution
 3-1 Create and maintain partnerships with schools, health clinics, churches; youth
and senior centers, refugee communities as well as the local centers for minorities
and nationalities
 3-3 Assist in educational events and programs; ‘Plant Your Dinner’ program
 3-4 Connect interested individuals to urban farming projects and school gardens
 3-5 Provide families and individuals opportunities to participate in the Good Food
Treasure Box program both as recipients and as sponsors



4 Create and maintain one or more intense growing facility/farm where food is grown for
sale and projects
 4-1 Create and maintain partnerships with property owners
 4-2 Locate, lease or purchase appropriate site(s) with acres of greenhouse and /
or hoop house production space (examples: Greenhouse and HQ Farm;
Snoqualmie Ice Cream Farm)
 4-3 Build a farm able to grow 365 days at each site
 4-4 Connect Urban Farmers and volunteers to the site; hire employees as needed
 4-5 Implement site specific crop plan and management
 4-6 Connect produce to buyers (market stand; food hubs; restaurants; farmers
markets; GFTB (Good Food Treasure Box) recipients)
 4-7 Initiate and/or implement intercultural, interdisciplinary, and intergenerational
commercial kitchens at each satellites to
o Help and promote processing and preserving locally grown, seasonal, healthy
and nutritious food;
o Develop marketable added value products grown and created within the given
community.



5 Work to raise awareness about and explore solutions for food justice and regional food
shed challenges while ensuring easy, direct access within communities where people can
learn about each other as well as how to grow and utilize healthy foods and restore the
social and natural environment.
 5-1 Establish partnerships with like-minded organizations in the region. Assemble
reliable networks and systems for resources. Offer advocacy, education,
consultation, designs, installation, cultivation and management services to the
public for residential and community based urban farms.
 5-2 Collaborate finding ways to empower each other and network
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 5-3 Develop and provide services and workshops; Create events open to the public
and/or specific audience; policy development
 5-4 Implement co-op practices
 5-6 Implement internship programs
 5-7 Promote, develop, nurture and provide innovations. Provide educational
materials, classes and training both live and online. Creating, marketing and
launching a national designation and certification program targeted at the urban
farming industry
 5-8 Think Globally, Act Locally


6 Create and deliver support and resources, and facilitate sustainable food production
and site management based on the triple bottom line (People, Planet, Profit) for all
stakeholders at our existing satellites and partners
 6-1 Create and maintain partnerships
 6-2 Listen to the needs and challenges of each partner and satellite
 6-3 Assist building an educational garden able to grow 365 days
 6-4 Connect Urban Farmer to each site and provide support needed
 6-5 Implement site specific curriculum centered around the garden and food
 6-6 Implement recognition and/or certification program
 6-7 Advocate for a new industry: urban agriculture
 6-8 Implement the Garden Warrior program for youth



7 Encourage stakeholders to initiate, support and implement sustainable hobby and
commercial urban and small scale agricultural activities in other locations as well
 7 -1 Assess of the potential sites;
 7 -2 Assist creating/locating/developing sustainable farming and tools to satisfy
their food production and curriculum needs and possibilities;
 7 -3 Explore energy and water conservation possibilities; Promote Low Impact
Development and wildlife habitat needs and opportunities;
 7 -4 Create community involvement; production timing and schedules; develop
sales and marketing efforts and recommendations for potential improvements;

The nonprofit organization uses the profits of the sliding scale fees from workshops, classes, and
events as well as farm designs and installations and the sale of produce, added value and other
products at local farmers markets, restaurants, hospitals, food services and food distribution
companies to hire employees, to host and build the same for people and communities, who
otherwise would not be able to afford these and to expand the organization’s services. The
organization also provides scholarships, internships, trained volunteer opportunities to the public
on regular basis. Farmer Frog works together with other professional groups, educational
institutions, and nonprofit organizations to accomplish larger jobs and projects.
The group hosts hands-on programs, informational classes and networking events collaborating
with other local, national and international nonprofit groups and organizations, colleges and
universities. These include but not limited to Growing Power, the Seattle Tilth, minority groups
and organizations, youth programs, the Tribes, HOAs, grass-root organizations, and transitioning
groups, etc. The goal of the educational and networking events and programs is to enhance the
knowledge of the Farmer Frog staff, of the participating partners and the public about the everevolving urban farming and site management technologies available globally and applied locally.
These technologies are useful not only for farming purposes, but to preserve, restore, and
enhance the natural environment and to provide people and wildlife with a healthy habitat as well.
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Section 2. 4. A. 1, Programs, Projects, Products and Services
Farmer Frog is a non-profit organization supporting people of all ages from diverse cultures,
backgrounds, needs and living conditions by providing hands-on curriculum and ensuring equal
access to healthy, nutritious, safe and affordable food produced within their own communities
while natural ecosystems and wildlife habitats are protected and restored.
Farmer Frog has several major programs each with its own projects, goals, objectives, outlines
and required tasks (listed in Part III. above). Our team members share the work load of all of these
between their daily routine, yet our accounting, grant and funding searches as well as program
specific work is separate for each of these areas.
The programs are somewhat connected in order to create a holistic model and system we can
offer as duplicable proto-type for any urban area. We work with schools and school districts
creating and supporting school gardens and outdoor classrooms. We develop and provide
curriculum for the schools we work with and teachers, educators at large.
We offer food share programs, subsidized CSAs boxes and sliding scale market produce to
primarily low income communities in the region.
Farmer Frog also trains people about intense sustainable farming methods and offers
apprenticeship opportunities. As our team collaborates with local, national and international
organizations we are becoming a tourism and internship destination.
We also service our community through consultation and technical assistance if people wanting
to grow food in the city need help.
Section 2. 4. A. 2. Headquarter Site
With all the extensive programs this non-profit organization offers and partners with, Farmer Frog
still needs its own home. Farmer Frog needs a place to be able to host and train anyone at anytime
- even if they are not members of certain schools or facilities; if they are not immediate neighbors
of the farms and if they are not interested in commercial scale production. We are searching for
a headquarter location where we can open our programs to all in the Snohomish County area.
The sites we currently operate on are at specific schools and facilities. The gardens are student
gardens where the public at large in general cannot attend events.
Our projects provide training in cost effective small scale food production, energy and water
conservation as well as good eating habits and food processing. Ultimately these activities bring
the neighbors together. A community that gardens together sticks together. It is a safer
community. And a happier one too...
Art, music and physical exercise are all part of what we do as well. We provide job training and
our programs work hand in hand with STEM curriculum across the different Grade levels. It covers
agricultural engineering, science, technology and math in a very complex way and applies it to
real life situations which require system thinking for lasting solutions.
We envision a beautiful space where essential and practical technologies and production methods
meld with art and beauty and result in an inviting and highly functional space. People can relax
and play, eat and grow, regenerate and engage in this park and farm garden.
Simple and inexpensive solution will be utilized not only to keep the cost down but to also promote
and teach farming that is affordable for anyone. Cost is a prohibiting factor for large number of
population when it comes to most gardening projects as well as in the consumption of sustainably
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grown foods. If we are to assist the public in a meaningful way we must ensure that they can
afford to garden and eat such foods.
We are in need of a site with an affordable long term lease where we can use a building on-site
or nearby for office and classroom space; establish a commercial kitchen as part of the
classrooms, a cooler and tool shop. We need a site that does not flood. It can be soil or pavement
where we can build our season extender hoops and grow food year-round.
The Farmer Frog team has been looking for a suitable headquarter site for a couple of years now.
Rather than settling for a site outside the county lines, we are adamant about keeping our center
for our program right here in Snohomish County, in the heart of the region.
The Lloyd Estate in the Paradise Valley Conservation area is a property we are proposing to
create our headquarter on. We hope to have our center of operations, a Center for Excellence,
here at this location, complete with classrooms, offices, library, seed library, event room,
commercial kitchen, necessary restrooms and facilities, storage, wood and metal shops, studios,
mushroom and sprout growing facilities, gathering spaces, and a functional farm.
Our approach is innovative and new because we are utilizing modern 21st century urban
agricultural technologies combined with old, even ancient growing practices and permaculture
methods. We are an educational organization therefore everything we do focuses on the
community we serve, locally and globally and results in duplicable demonstrational projects
assisting others in finding solutions and implementing practices.
We are proposing to create an open park-like food forest on the given property which transitions
into the surrounding native woods which are protected. This space can be used as a park, yet
most vegetation will be edible and/or native. We will also have hoop houses and field growing
gardens, with embedded kids’ areas to bring the community right in – pastures for animals will be
fenced around.
It will be a food growing operation, yet aesthetically pleasing; a place where seasons can be
observed; a place that provides a sense of community to all who is connected to it. These projects
are all intergenerational and intercultural. Everyone is welcome. All ages: 0-100. We intend to
work closely with the local school districts, churches, community organizations and utilize this
space as a gathering place and as an outdoor school for each and every Grade the districts have.
Farmer Frog is putting together its projections for the budget required to start and run the facility
successfully. Farmer Frog proposes to grow micro-greens, sprouts, mushrooms, edible flowers,
salad greens, summer and winter vegetables, and fish 365 days a year in the hoop houses and
greenhouses. Flowers, herbs, grains, fiber and field crops will be grown outside in the garden
areas. The entire property will serve as a demonstration site showcasing best management
practices and cutting edge technologies (such as aquaponic production) essential for the modern
commercial urban and small scale farmer and hobby gardener.
The crops will be harvested and marketed to communities nearby, restaurants, hospitals, food
co-ops and farmers markets. We will have a market stand where we will be selling to the public
every day. Much of the produce will be utilized in the subsidized Good Food Treasure Boxes
Farmer Frog will be distributing to low-income families through the satellites and WABS school
gardens.
We collaborate with multitude of organization who are excited to partner on projects as we need
them at this location.
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Farmer Frog site with hoop house in summer at EdCC; rolled up sides and crops in beds, trees nearby and our INSPIRATION
(Images taken at Growing Power Milwaukee WI)
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Section 2. 4. A. 2. Existing Partners, may be added to in the future


Growing Power Milwaukee and Chicago



Cedar Grove Composting Inc.



Whole Foods Foundation and Whole Foods Market Lynnwood and Redmond WA



Taco Time NW Foundation and Lowe’s Foundation



City of Bellevue and Lynnwood



H3 Healing Center for Vets



Las Americas Business Center



Shambala Farms and Bakery and SIPN co-op of local permaculture farmers



Simonyi Business and Economic Development Center Pecs Hungary and Ohio USA



Global Zeri Foundation / Blue Economy / NOCMAT



Caring Economy Leadership



Everett Jaycee’s; Mukilteo Boys and Girls Club



Floretum and Lily-of-the-Valley Garden Clubs, Snohomish Fruit Society



Livable Snohomish and Futurewise; Everett Historical Society



Satterberg Foundation, Seattle Fast Pitch and Greater Everett Community Foundation



WSU Extensions Skagit, Pierce and Snohomish County



Conservation Districts of Skagit, King, Pierce and Snohomish County



Ciscoe Morris and Komo Radio



EdCC, many departments, including SAgE



EvCC including University Place for WSU



Snoqualmie Ice Cream Factory



WABS and its 11 school districts and Tacoma School District



Green Schools of Washington



Global Social Business Partners and Stewardship Partners

Page 11 of 20

Farmer Frog RFP-18-14DW


Allen Creek Community Church of Marysville and MAPS - Muslim Association of Puget
Sound



Everett Friday and Marysville Saturday Farmers Market and City of Lynnwood Farmers
Market and Celebration of Food Festival



Murray Hallam Aquaponics and Ingenuity Center



Rotary Club of Edmonds ‘Day-breakers’



United Way of Snohomish County and Seattle Titlh

Section 2. 4. A. 2. Management and Organization
Farmer Frog’s day to day operations are currently managed by the Board of Directors and
recruited volunteer managers. As Farmer Frog is transitioning into becoming self-sustaining
financially with the opportunities the headquarter location provides, the team will become a group
of hired and paid employees and contracted consultants in the coming year(s) with volunteers are
mainly recruited for projects and events only. Farmer Frog expects to be able to hire a minimum
of 40 people in the next one to five years. Money management is overseen by our accountant,
TBS Bookkeeping Services (currently pro-bono).
Section 2. 4. A. 3. Expected County Involvement
Farmer Frog expects Snohomish County to participate in this proposed project as the main
partner for the site. This means of course the opportunity for the lease agreement.
We also would like the county to provide:


The ability to lease the property for ten years without money paid, rather in exchange for
working on the site, improving the site to the best of our abilities and keeping the site not
only in agricultural production, but also in service of the community.



The ability to have electricity and utilities on the site. Farmer Frog will pay the bill for the
power we use, but we need to ensure power is connected.



We will also need information of the well water.



We ask that the county uses only organic methods managing the site if such activity is
needed as we intend to be growing organically here.



We would like the county to budget for and assist us with some of the renovation and
remodeling necessary for the buildings, whatever the county budget allows for. For
example renovating the main building and the large barn.



We would like the county to partner with Farmer Frog when our organization searches and
applies for grants designated to improve the property, restore natural areas and maintain
or renovate structures.
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We would like the county to provide with a nearby bus or public transportation stop if such
transportation is ever expanded into this area and/or road in the county.



We hope the county will partner occasionally on large public events and help with the
promotion of such occasions.

Section 2. 4. A. 4. Services and programs offered, activities proposed specific to the site
Farmer Frog desires to utilize the site and hopes to provide the services and programs out of this
location as it is detailed below.


Farmer Frog proposes to keep the site as an agricultural and site management education
center, a Center for Excellence demonstrating and teaching sustainable, innovative and
intense food growing and ecosystem positive site management methods. These systems
include, but are not limited to compost soxx and Construks technologies, Low Impact
Development, vertical growing methods, aquaponic systems and permaculture guild
growing techniques. Farmer Frog will involve as many partners as it can inviting them to
participate in programs and projects and collaborate with our team. The Center will be a
revenue source for Farmer Frog.



We propose to create, maintain and showcase an agricultural museum on the site which
will include indoor and outdoor displays of the history of food production not only after the
settlers built farms, but prior to the arrival of Europeans, also showcasing how the Native
Americans utilized the land. The museum will be a revenue source for Farmer Frog.



We propose to restore the wetland area and enhance the native wooded area on site while
collaborating with local tribes and anthropologists. The restoration projects will be a
revenue source for Farmer Frog.



We propose to build various size hoop houses and greenhouses enabling us to grow food
year-round protecting our produce and assisting us with off-season production. These
systems and other facilities on the site as well will be powered with alternative energy
systems if and as soon as possible which include solar, wind, biomass and other solutions,
even solutions not invented yet, but becoming available in the future. The facilities will be
a revenue source for Farmer Frog.



We propose to grow a variety of agricultural crops both livestock and vegetation. This
includes, but is not limited to fish, worms, bees, chickens and other poultry flocks, large
hoofed animals, grains, herbs, fiber plants, mushrooms, microgreens, sprouts, woody fruit
bearing and non-fruit bearing plants, perennial and annual vegetables and flowers, etc.
We propose NOT to grow vegetation designated as invasive weeds and/or house exotic
animals requiring a special permit. The food crops will be grown for sale, donations and
educational purposes.



We propose to create a commercial kitchen and processing facilities which comply with
the given codes inside or outside the existing structures and process added value
(canned, cooked and baked goods, candles, soaps, beauty products, etc.) products for
sale, donations and for educational purposes. These practices will also be part of a
curriculum taught onsite and all of these activities and products will be a revenue source
for Farmer Frog.
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We propose to create a retreat area on the property complete with small cabins, yurts or
similar, children’s play area and the necessary restroom and support facilities. The goal
of this area is to house visitors temporarily, including youth, who participate in programs
that take several days at the facility, such as youth summer camp. The retreat area will be
a revenue source for Farmer Frog.



We propose to renovate the main house in order to create classrooms, offices, a small flat
or studio/room for a potentially live-in caretaker, a commercial kitchen, bathrooms and
restrooms as needed, storage, laundry facility, etc. Farmer Frog will maintain the historical
elements of the home, and will create spaces that are code compliant. The completed
building and amenities will be source of revenue for Farmer Frog.



Farmer Frog proposes to renovate the existing outbuildings and structures as long as
experts do not recommend otherwise for safety reasons, and these structures will house
animals, growing systems, processing facilities and studios, trade shops and event
spaces. The completed buildings and amenities will be source of revenue for Farmer Frog.



Farmer Frog proposes to build additional animal housing as needed for the animals on the
farm. An outdoor kitchen and oven or more will be built and new well on the upper part of
the property may be installed in order to help with the plumbing for the buildings and cabin
area and irrigation systems. The completed buildings and amenities will be source of
revenue for Farmer Frog.



Farmer Frog proposes to utilize the estate demonstrating multiple methods of doing things
sustainably on a small farm. This will include, but will not be limited to research by the
Farmer Frog team and partners, such as universities and institutes. All of the activities and
projects will be revenue sources for Farmer Frog.



We propose to open our facility as part of organized events and activities to community
groups in the region. These groups will include, but will not be limited to schools,
transitional centers, release programs, rehab programs, mental hygiene programs,
marginalized community assistance programs and more. All of the activities and projects
will be revenue sources for Farmer Frog.



We propose to create and run research activities, entrepreneurship development
programs, tradesman/ tradeswoman and urban farmer incubation, innovation, women and
youth programs, global engagement programs, life skill training programs, conference
programs, public and community outreach programs, eco-tourism, academic tourism,
internship and exchange programs, cultural programs and events. All of the activities and
projects will be revenue sources for Farmer Frog.



Charging for the activities and programs is essential for our organization as this is how we
can financially sustain our activities on the long run. Farmer Frog plans to use mechanized
and power equipment if needed to complete tasks.



Farmer Frog proposes a lease for the site that is for ten (10) years. We intend to restore
and maintain the site to the best of our ability instead of paying a rent/lease fee. We intend
to use signage at the entrance per Lease Contract Agreement.
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IV. Section 2. 4. B. Advisory Support; Expertise; References
Farmer Frog was founded by Zsofia Pasztor in 2009. It became a Branch of Foundation for
Sustainable Community which has been in existence as a 501c3 organization since 2005. Farmer
Frog has been providing urban and small scale farming assistance, support and curricular
assistance to local schools and communities since 2009.
Our team is a group of experts in the multitude fields we provide assistance in. The team consists
of retired and active teachers from Kindergarten to college level, horticulturists, arboriculturists,
permaculturists, master gardeners, livestock advisors, master beekeepers, LID experts, civil
engineers, environmental planners, architects, technical writers, editors, curriculum developers,
social workers, medical doctors and nurses, dieticians, chefs, travel agents, veterinarians, urban
farmers, HR professionals, MBAs, economic development experts, PR and marketing experts,
various managers, interpreters, various researchers, artists students, and community members.
Between the Board of Directors we have 170 years of farming and 82 years of teaching
experience.
List of our advisors as follows:


Management advisors: leaders and managers at other non-profit organizations such as
Snohomish Conservation District; Snohomish County; Edmonds Community College;
Growing Power; Zeri Institute and Foundation; Blue Economy; Civil Engineering Sao
Paolo University Brazil; Civil Engineering Princeton University NJ; Regenerative
Leadership Institute; Global Social Business Partners; Caring Economy Initiative; Growing
Food Justice Initiative



Attorney: John Mills and Lawyers Without Borders



Accountant: Maria Walligora CPA



Insurance: Alliance of Nonprofits Insurance



Banker: Heritage Bank Mill Creek WA Branch



Consultants: feedback from project stakeholders and advisors as needed



Mentors and key advisors:
 Will Allen (Director Growing Power )
 Professor Gunter Pauli (President and Founder Blue Economy)
 Charles van der Haegen (ZERI Foundation Trustee for Europe)
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 Timothy Hohn (Edmonds Community College Horticulture Department Chair)
 Dr. Leo Lam (University of Washington Business Development)
 Dr. Blakely Tsurusaki (Washinton Alliance for Better Schools)
 Dr. Winston Soboyejo (Civil Engineering and Space Research Princeton NJ)
 Erika Allen (Director Growing Power Chicago IL)
 Martin Bailkey (Growing Power Madison WI)
 Linda Neunzig (Snohomish County Agricultural Liaison)


M. Daniel Sloan (Retired Economist and Master Gardener)

 Dr. Kia Golesorkhi (MBA; Professor at Pecs University Entrepreneurship Expert)
 Dr. Vandana Slatter (Medical Research Amgen Inc.)
 Aze Malawo (iLEAP and Women In International Trade)
 Susan Rafter (Retired CPA)
 Dallas Davis (Retired High School Teacher)
 Bo Kemp (Business Advisor and Economist; New Rochelle’s Farmers Market)

Farmer Frog provides services to many schools and organizations. To list two as references we
want to list here:

1. Getchell High School ACES Program Marysville WA; teacher coordinating the
garden project with the school is Kim Griggs at kimberly_griggs@msvl.k12.wa.us and
(660)-723-3963. Farmer Frog assists the school in designing, creating,
maintaining, coordinating and expanding the large food garden developed at the
school. The project was initiated by the students and their teacher. Farmer Frog is
the Community Organization Partner, making this dream a reality by guiding the
students, their families and teachers year after year in the gardening and farming
adventure. Food grown here is shared with the community and sold at farmers
markets. Farmer Frog offers a multitude of programs to the community and the
students here. Our partners are also engaged in the project through us.
2. Olivia Park Elementary School food garden project; teacher supporting Farmer
Frog at the school is Mary Kate Olson at kimberly_griggs@msvl.k12.wa.us (425)-3149478. This was our first school farm project. Farmer Frog assisted the school in
designing and creating the garden, finds funding for it on an ongoing basis,
maintains and coordinates the large food garden at the school and related events.
The project was initiated by teachers and families. Farmer Frog is the Community
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Organization Partner, making this dream a reality by guiding the students, their
families and teachers year after year in the gardening and farming adventure. Food
grown here is shared with the community and sold at farmers markets. Farmer
Frog offers a multitude of programs to the community and the students here. Most
of our partners are engaged in the project through us.

Getchell Farm

Olivia Park Farm

Both sites are participating in our SOIL to STEM (Social Outreach, Innovative Learning to
Science, Technology, Engineering and Math) curriculum projects. Olivia Park has three hoop
houses, Getchell will have these built in the coming years.
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V. Section 2. 4. C. Revenue and Benefit to the County
Farmer Frog proposes to improve and maintain the Lloyd Estate in exchange for the opportunity
to use the site growing food and conducting educational activities there which help Farmer Frog
generate income thus provide family waged jobs to community members in an economically
somewhat stressed area of the county.
The benefit to the county is that this site will be maintained and restored as a working farm (which
the County is obligated to do). As parks are nearby, this facility will help to increase park usage
and direct attention to the County and the myriads of community building projects it undertakes.

VI. Section 2. 4. D. Capital Improvement Offered
Farmer Frog proposed to improve the site as the organization’s funds allow. Our team is
constantly looking for funding and grants and can / would love to partner with the County as well
searching for funds.
The goal is that during the coming years all of the existing structures will be restored while new
growing and activity facilities will be added onto the site.

VII. Section 3. Proposed Contract Terms
Farmer Frog proposes to sign the Pro Forma Lease Agreement For the Lloyd Estate in the
Paradise Valley Conservation Area.
Farmer Frog proposes a lease for the site that is for ten (10) years. We are a 501c3 nonprofit
organization and intend to restore and maintain the site to the best of our ability and as our funds
allow instead of paying a rent/lease fee. We intend to use signage at the entrance per Lease
Contract Agreement and complete the proposed programs, projects and activities as we detailed
it above

VIII. Section 4. Supplemental Information
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